
2007-2008 Goals Prioritized 
 
 Critical Goals 
 
1. Increase utilization/offerings at TCL-Hampton, particularly vocational courses 
 
2. Increase economic development by having “shovel-ready” sites with water and sewer access 
 
3. Consider revenue enhancement methods, such as adopting a county business license 
 
4. Study consolidation of the two school districts 
 
5. Establish a merit pay system for county employees 
 
6. Study needed improvement on County buildings and grounds 
 
7. Lower property taxes 
 
 Important Goals 
 
1. Support efforts to expand existing industries 
 
2. Resolve the airport issue 
 
3. Explore county-wide zoning 
 
4. Update housing study 
 
5. Work with municipalities on intergovernmental issues 
 
6. Prioritize council issues and act on them 
 
 Other Goals 
 
1. Lower water and sewer rates at Lowcountry Regional Industrial Park 
 
2. Increase participation on boards/commissions 
 
3. Develop teamwork among council members 
 
4. Adopt a mission and values statement 
 
5. Conduct advance planning for Jasper port 
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